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Consolidated School Improvement Plan 
Title I, Part A, Schoolwide, Title I, Part A Targeted 

Assistance, LAP, and School Improvement 
Section 1: Building Data 

1. Building: Governor John R. Rogers High School 2. Plan Date: November 1, 2021 

3. Principal: Jason Smith 4. Building Enrollment: 1,727 

5. F/R Percentage: 39.3% 6. Special Education Percentage: 14.2%; Students w/ 504s 8% 

8. English Learner Percentage: 5.6% 7. Grade Span: 10-12 

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 
 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Jason Smith - Principal 

Nalisha Carter – Assistant Principal 

Anne Hoban – Assistant Principal 

Sam Sharpe – Assistant Principal 

RHS Department Leaders 

RHS Booster Club 

Kim Pettitt – Office Manager 

Michele Livernash - OTGS 

 

Section 3: Vision Statement  
LOVE KIDS, AND TEACH 
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Section 4: Culture of Equity Description/Statement  
Rogers High School Staff will: 
• Provide equitable learning opportunities in each of our courses 
• Focus on school-wide AVID strategies to support all students 
• Build positive and productive relationships with students and address social and emotional concerns 
• Provide intervention opportunities for students to meet academic standards 
• Provide Post-High School opportunities in both Industry and College Pathways 

 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  
 
Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 
Framework) and locally determined indicators of learning and teaching success? 
 
We continue to experience challenges with students earning credit; especially with students attempting to make up credits lost during 
remote learning. We are diligently working with individuals, our OTGS, and families to help students catch up with lost learning, as well as 
to earn credits currently. Our focus for 2021-22 is to decrease failing grades. 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 
build strength in other areas. 
 
The largest single root cause we have identified as a school community relates to lack of attendance/tardies. One concern relates to the 
mandated Covid related absences (students who have been possibly exposed or identified as a close contact and are required to 
quarantine) which has been a significant disruption. Additionally, the lack of self-regulation and accountability we have seen with our 
students in their return has been very concerning. In addition to high numbers of un-excused absences, we have experienced an epic 
tardy problem.  
As we continue to re-build our school culture and expectations, we will be implementing some creative solutions to assist with student 
accountability. Specifically, in January, we will be introducing the “Ram Engagement Center” – an area staffed by a certificated teacher, 
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Section 5: PLAN/NEEDS ASSESSMENT 
which will allow for students to receive individualized attention and social emotional and academic support. Additionally, we will be 
implementing a new “Tardy Policy” to address the concerns with tardies and unexcused absences. It has been a challenge as we entered 
this school year, as the discipline guidelines have changed; traditional interventions we may have used previously are no longer allowable. 
This has caused us to think about creative approaches and solutions. 

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think
is a representational example of the student population. (Do not include identifiable information!)

a. What strengths do they possess?

Students who attend RHS are predominantly respectful, kind, and appreciative. They are also resilient, as many have difficult
barriers to education in their home life, yet they persevere.

b. What challenges do they face?

Many of our students are facing food insecurity in the home, financial worries, and additional responsibilities such as working
outside of school hours or helping immediate family with child-care responsibilities. Many of our students faced loss of learning
during Continuous Learning 2.0 due to difficulties engaging in on online only environment. Mental health continues to be an
ongoing concern, with many students experiencing both anxiety and depression.

c. What are some important relationships in their life?

Caring educators, parent/guardians and extended family, peer group, coaches, and spiritual leaders.

Educators 
1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of

your school?

Our RHS Mantra is “Love Kids and Teach” and this is the expectation throughout each day and our interactions with students. We believe
to be able to reach a young person, we must first build a positive relationship with this student.
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Section 5: PLAN/NEEDS ASSESSMENT 
2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,

paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning,
as well as intervention supports?

We would benefit from further professional development in neural education, as well as support with professional development utilizing
AVID Strategies, and funding for intervention (specifically for the Ram Engagement Center).

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?

We have done an extensive amount of work in the areas of equity, equal access, and social justice with our staff. Additionally, we are a
school-wide AVID Site of Distinction, so we continue to implement effective AVID strategies across the curriculum.  Additionally, we have
increased our Advanced Placement Course Options, including the addition of AP Computer Science and AP Art.  Our staff has engaged in
professional development around neural education and recently have completed two book studies; “Being the Educator They Need” by
Robert Jackson, and “Culturally Responsive Teaching and the Brain” by Zaretta Hammond.

Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic

needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is
identified for an intervention and what support they’ll receive from each program.

We currently work collaboratively with our OTGS, Counselors, School Psychologist and Special Education Staff, as well as administrators to
determine students who need additional support to be successful. This may result in a referral for a 504 Plan, or to be tested for special
education services if previous interventions have not been met with success.

Upon the completion of each IPR, we identify students who need support and intervention.

2. What are the areas of strengths and improvements?

A strength we possess is having a collaborative and caring staff who are willing to devote extra time and energy to help students succeed.
We have a data- based tracking system to determine our students who are credit deficient, as well as individualized plans to help students
experience success. We complete consistent and systemized data checks at set times (when IPR Data is due). Our staff is flexible in how
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Section 5: PLAN/NEEDS ASSESSMENT 
they reach their students and allow grace in allowing students to re-assess to show they have met standard. We need to continue to work 
on attendance initiatives. 

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

This school year, we have the benefit of adding one additional guidance counselor, as well as social workers, and the addition of Hazel
Health which has been extremely beneficial. Our community and Key Club continue to be extremely supportive with our on-site Food
Bank and Clothing Closet which are available for all to access at no cost.

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community
engagement and partnership(s)?

Our staff continues to increase communication with families and students. We hope to gain meaningful traction with the addition of our
“Ram Engagement Center” as well as continued partnerships with local business owners and mentors through our CTE Programs.
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☐ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☒ Credit Attainment
☐ Student Mobility Data
☐ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school 
suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☐ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans, 
Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other) Free and Reduced Data
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data RHS will focus on students earning full credits and reducing the number of students failing 
classes. We will measure this data by utilizing our IPR Data to determine growth, or areas of 
deficiency. 

Goal/Priority #2 Improving Instruction We will continue to implement school-wide AVID Strategies to support all RHS students. 
Additionally, we will implement our book study “Culturally Responsive Teaching” to increase 
staff skill set in reaching all students.  

Goal/Priority #3 Closing the Gap/Student Growth In addition to monitoring progress using IPR Data, we will study the efficacy of the 
implementation of our “Ram Engagement Center” and how to reach our most dis-engaged 
students. 

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1)  Identify students failing through 
progress report summaries. 

IPR and RC Dates Jason Smith, Michele 
Livernash 

IPR Summaries, Schoology grade book, 
information from teachers. 

A2)  Collaboration with staff and 
departments as well as full staff 
professional development. 

Routine Professional 
Development Days 
throughout the year 

Jason Smith, Nalisha 
Carter, Anne Hoban, Sam 
Sharpe 

Continued discussions and professional 
growth opportunities throughout the school 
year.  

Identify students who may benefit from 
additional interventions, such as 
assignment to our “Ram Engagement 
Center.” 

12-2021 – and
throughout the year.

Jason Smith, Nalisha 
Carter, Anne Hoban, Sam 
Sharpe 

IPR Summaries, Schoology grade book, 
information from teachers. 


